Traditional publishing vs. Self-publishing
A lot of people think it is better to have your books traditionally published. 
Most of the time, they do not know the pros and cons for each option
Before you make up your mind, or before you dismiss self-publishing as a Plan B option, I’d like to welcome you to my channel.
[bookmark: _t2al81gp9hec]The Pros and Cons of Traditional Publishing

Traditional publishing has advantages and disadvantages that most people are not aware of.
The biggest advantage is the prestige you get from being able to tell people that your book is published by ‘so-and-so’.
A traditional publisher will typically print between 100 and several thousand copies of a book. 
That means expenses will only be covered when the book sells.

So, we are already onto the disadvantages.
Many writers believe that publishing houses will do the marketing for them. 
Sadly, in most cases, they do not. Or they do only very little marketing. 
Unless your book is one of the best-selling ones for that publishing house, you should be prepared to do your own marketing.
In many countries, you cannot contact the publishing house directly yourself. 
You need to hire an agent.
And those can be expensive. 
Some have even been found to run away with their clients’ money. 
And it is an extra time-consuming step from finishing your book to having it published.
The biggest disadvantage, though, is that most publishing houses will buy the rights to your book and keep it forever. That means that you are not free to publish it yourself under another title, even if the publishing house has stopped selling it.
[bookmark: _ffe6t5z1z3u7]The Pros and Cons of Self-Publishing
Self-publishing also has its advantages and disadvantages.
You must write the book, edit it, proofread it, take care of the cover and description.
When you self-publish a book through Amazon’s KDP (Kindle Direct Publishing), you can still self-publish it through one of the other services and have your book in major bookstores like Barnes & Noble, Apple, and more. 
You do not sell your rights like you do when you sign a contract to sell to a traditional publishing house.
Any time you want to remove your book from a store, you can do so. And you can publish it elsewhere or even sell it from your own site.
So, does self-publishing still sound like a Plan B to you?
I think that the advantages of self-publishing outweigh the advantages of traditional publishing. And the disadvantages of traditional publishing weigh way heavier than the few advantages they bring.
Anyway that just about wraps things up for the video today.

Don’t forget to like this video, subscribe and leave any comments below and I’ll see you later.

========================================

How Long Should My Self-Published Book Be?

If you have a contract with a traditional publisher, they will tell you exactly how many words or pages they want you to write. 
As a self-published author, you have no one to tell you that.
That is obviously a good thing, but it is also a cause for doubt among some writers.
So let us deal with this question once and for all.
How Long Should My Self-Published Book Be?”

The quick answer is: it depends.
Sadly, this reply does not satisfy anyone, so here we will go more in depth with the topic.
Do Your Research
One way to define the best number of words or pages is to look at what other writers are doing. Namely, the writers with best-selling books.
Why should you care?
Because there will often be a good reason why a book reaches the top of the best-seller lists, and that is that it meets readers’ expectations. 
When that happens, it means happy readers. And happy readers are more likely to buy your next book or your older books.
The easiest place to do this research is Amazon.com, because it is the biggest online bookstore. 
Even if you also sell your books elsewhere, Amazon will give you a good impression of what readers want.
Which Is Better? Too Short or Too Long?
Neither is better. Let me explain.
Let us say that almost all the books in your category are 300 pages long. For some reason, you cannot hit that number of pages. Would it be better if your book was 100 pages long or 400?
There is a lot that speaks to writing shorter books.
First, Amazon has created an area of their Kindle Store dedicated only to short reads. 
They did not just do this as a random act. 
They saw their customers liked short books and decided to make a whole area about short books, sorted after categories and length. 
A customer can go to Amazon and look for a book that takes them 15 minutes, 30 minutes, 45 minutes, one hour, 90 minutes or two hours or more to read. 
In this way a customer can buy the perfect book for his bus ride or for a quick break at work.
Second, if you had planned a longer book, you can instead split it up and publish it as a series. 
That gives you more discoverability because for each extra book you publish, you get an extra chance of a customer finding your book.
Anyway, I’ll leave some links in the comments for further research.

Don’t forget to like this video, subscribe and leave any comments below and I’ll see you later.

========================================
Should You Use a Pen Name or Your Own Name?

You are about to self-publish your first book, and you wonder: pen name or not? 
What are the advantages and disadvantages of using a pen name? 
What are the pros and cons of using your own name? Let us take a look.

What Is a Pen Name?
A pen name is also called a pseudonym or alias. It is a name you use instead of your own

What Are the Advantages of Using a Pen Name?
Are you nervous about the entire project of publishing a book? Some writers are. They are scared that readers will hate their books. 
They fear that nobody will buy. 
If you are a new writer, it may help to publish your books under a pen name. It takes the personal risk out of the equation.
The Disadvantages of Using a Pen Name
There are only two disadvantages of using a pen name, but they are both big ones.
The first is that you do not get boasting rights over your pen name’s success. When you meet somebody at a party and say that you are “Jane Doe,” he will not recognize you as the famous author “Jaimi Doe.”
If you can live without fame, then you could be good to go with your pen name.
The other disadvantage is that if you write a series of books that get success, and you start with a new pen name for another series of books, then you start from scratch again.
So What Should a Wise Writer Do?
A pen name carries the blessing of anonymity.
If you write in opposing categories or genres, use a pen name.
If you write controversial books and fear the consequences, write under a pen name.
Otherwise, use your own name, because it makes it easier to have all your books gathered under one umbrella.
That just about wraps things up for the video today.

Don’t forget to like this video, subscribe and leave any comments below and I’ll see you later.

========================================

[bookmark: _GoBack]A Hybrid Publisher… Is It Worth It?

Maybe you have written and self-published a book, and now a publisher has contacted you. And he tells you he is “hybrid.”
Maybe you have written a book and want to publish it traditionally, but nobody wants it, and now you are considering a hybrid publisher.
At any rate, you are probably thinking: is it worth it? Should you embrace this opportunity or run as far away as you can?
That is what we are going to look at now.
But first, let us define a hybrid publisher.
What Is a Hybrid Publisher?
Like the word hints to, it is a combination of a traditional and self-publishing.
With traditional publishing, you sell your rights to your book to the publishing house against an advance and royalties for a certain period. 
The royalties can be anything between 3% and 15%, mostly ranging in the lower end.
The publishing house will take care of expenses for printing, cover, editing, proofreading, and distribution.
A good hybrid publisher will put in the same work as a traditional publisher, which means they will help you with the editing and proofreading and making your book as good as possible (in their opinion). They will provide the cover and they will help you distribute your book.
A hybrid publisher will take care of expenses and tasks for you, but it is not free.
You can find cheaper help by going through Upwork or Fiverr. And if you publish on Kindle Direct Publishing (KDP) and places like Draft2Digital, they will take care of the distribution for you for a very low price. You only pay once your book is sold, never up front.
So, it is completely up to you, of course, but my advice is to self-publish your book. Learn the trade, and once you have published one or two, it will be a lot easier and faster the next time.

Don’t forget to like this video, subscribe and leave any comments below and I’ll see you later.

========================================
What Am I Facing as a Self-Publisher?

A lot of writers decide to have their book traditionally published, because they do not believe they can handle the tasks themselves. 
The whole process seems overwhelming to them.
If you are in doubt about whether you can handle self-publishing or not, then this video is for you.

Steps to a Selling Book
Writing a book is only one small part of the whole procedure to have your book available for the world to buy.
After you have finished writing the book, it should be proofread and perhaps edited.
You will need a cover for it and a blurb for the back of it.
You will need to have your book printed and/or turned into an electronic version.
And then you will need means to get your book in the hands of customers.

What a Publishing House Takes Care of
Should you land a contract with a publishing house, they will have inhouse experts who will take care of editing/proofreading your book.
You will have to go through their edits, rewrite, and in the end transfer their proofreading to your manuscript.
Meanwhile, you and the publisher will agree to a title, and they will ask their graphics employees to create a cover for your book.

To learn more, check out the links in the description as we have just scratched the surface in this short video.

Don’t forget to like this video, subscribe and leave any comments below and I’ll see you later.

========================================

Making Your Own Covers—A Good or Bad Idea?

Buying a cover is expensive. But an amateurish-looking cover makes no sales. 
So, what should a self-publisher do?
Fiverr Covers
If you try to bring the expenses down by ordering covers on Fiverr, they will often lack the professional look that the best-selling books have.
Fiverr sellers will not make a ton of profit for each sale unless they charge high prices.
That means that if they want a profitable business, then they have only a few minutes to craft each cover.
The best of those Fiverr cover makers use templates that are professionally made. 
This secures a professional look, but it also means that your cover will look like thousands of others, except for a few differences.
Premade Covers from a Shop
There are places where you can buy pre-made covers. 

One of the oldest and best known is GoOnWrite.com. You can choose between the covers the artist has already made, buy it, and he will add your author name and title of your book.

Hire a Cover Artist
You can get good, bad, excellent or mediocre results by hiring a cover artist. Before you do, make sure to see samples of previous work and perhaps even ask for a second opinion from other writers. 

When you hire a cover artist, expect to pay from $100 and up.

Create Your Own Cover
If your cover attempts look like a five-year-old had fun drawing, then despair not. There are several ways to overcome that hurdle.
If you publish on Amazon’s KDP platform, you can use their cover templates. They are better than nothing, but you will also see several other books that will look exactly like yours, only with the title and author name different.
The best alternative is to learn how to make covers yourself. 
But how do you do that without spending years learning graphic design?
You imitate other successful covers.
Just do not copy, ever

That just about wraps things up for the short video today.

Don’t forget to like this video, subscribe and leave any comments below and I’ll see you later.

========================================
Should You Write Fiction or Nonfiction?

When you look at places like Amazon’s best-seller lists, they are crowded with fiction. But is nonfiction dead? What would be better for you to write: fiction or nonfiction?
First, ask yourself which you prefer?
Many writers have a preference. For them it is only one or the other, not both. And they would not even consider writing the other.
Stephen King, for example, hesitated for years before he wrote “On Writing.” He found it so easy to write fiction, and so hard to write nonfiction. He reveals this inside his book, and it became a classic “must-read” for aspiring fiction writers.
For others, it is out of the question to write fiction. They do well with nonfiction, yet they do not know how to come up with a plot, create characters, or write dialogue.
If you have a clear preference, then the answer is clear: write what you love to write.
Does Nonfiction Stand a Chance?
Whether you check the general best-seller lists or short-reads, you will find that most books there are fiction. And the majority of those books are romance.
Romance is the best-selling of all categories on Amazon, and probably also in other bookstores.

Here is something that may surprise you: lots of writers make a steady high income from writing and publishing books that you will not find on the best-seller lists.
The secret is to write lots of books under the same pen name.
By doing this, it is a lot easier for buyers to find your book.

Practice Daily
Whether you write fiction or nonfiction, daily practice is so important.
“But I do not have an hour to write,” you may argue.
You do not have to.
Set a goal to write at least five minutes daily. That is doable for most people.
Let us say that you can type 40 words per minute. Five minutes times 40 words, that makes 200 words.
After a month, you will have at least 6,000 words.
Which Can Make You More Money?
If you write well, and you publish frequently, then statistics say that you can make more money with fiction.
In the end, it is all up to you. If you are equally passionate, then pick the one that falls the easiest to you.
That just about wraps things up for the short video today.

Don’t forget to like this video, subscribe and leave any comments below and I’ll see you later.

========================================

Publish on Amazon Only or Go Wide?

Perhaps you have heard the expression “go wide for the win.” 
Perhaps you have heard that it is much better to publish your books with exclusivity for Amazon. Which is right? What option should you choose?
As always, there are advantages and disadvantages to each option.
If you publish a book and enroll it in KDP Select, it means that you can only publish your book in electronic form on Amazon. No other places. Not even in PDF format on your own homepage.
First, when your book is enrolled in KDP Select, it will automatically be a part of the pool of books that are available for subscribers to Kindle Unlimited (KU). That means that KU members can download and read your book as part of their membership.
This is a great way to get new eyeballs on your books. Subscribers do not have to think twice. 
There are no money-concerns. They simply click and download your book.
You give Amazon full exclusive rights to sell your book for up to 90 days.
Going Wide
The alternative to giving Amazon exclusive rights to your electronic book is to deny it and sell your book elsewhere as well.
You can do that by adding your book to other online bookstores one by one, or by joining Draft2Digital. 
There you only need to upload your cover and manuscript once, and they will—for a small fee—distribute your eBook to online retailers like Barnes & Noble, Kobo, and more.
There is a clear advantage to doing so. Customers, who do not use Amazon, will be able to find and buy your books elsewhere.

Are there disadvantages? Yes, you cannot be in KDP Select if you publish widely. That means that KU members can not discover your book for free.
So What Is It?
Should you give Amazon exclusivity or go wide and have your books distributed to several big online bookstores?
If you write romance, then your best option—at the moment—is to join KDP Select and get most of your readers through Kindle Unlimited.
If you write in other fiction genres or if you write nonfiction, the answer is not as clear.
That just about wraps things up for the short video today.

Don’t forget to like this video, subscribe and leave any comments below and I’ll see you later.

========================================
How to Find the Best Categories and Keywords

As a self-publisher, you are responsible for placing your book under the right categories. The wrong one will bury your book. But how do you find the best ones? The ones with interested buyers, but not too many competitors?
Amazon’s Category System 
Writers in Facebook groups who publish to several online retailers overall say that they make around 80% from Amazon, and 20% from other bookstores.
Each bookstore can have their own category system, but since Amazon is responsible for the most sales overall, we will deal with how their system works.
When a customer comes to Amazon to search for a book, they are met with a category system that Amazon has developed and keep adding new sub-categories to.
They look at buyer habits, and when a new trend occurs, they will create a new sub-category.
This is very different from the category system the writer sees when they want to publish their book. 
The internal category system is based on the BISAC code. BISAC stands for Book Industry Standards and Communications.
Amazon’s self-publishing platform, KDP (Kindle Direct Publishing) will then look at the categories you chose and the keywords you selected to place your book into their external categories. The categories the customers see.
Numerous Theories about What Defines a Good Category
If you do research on how to choose Amazon categories, or if you buy courses about how to sell lots of books, you will see different theories.
Some will say that the book ranking number one in a category should have a certain rank or better, while the 100th book should have another specific rank.
Others look at how many books there are published in a category in combination with how three of them are ranked.
Some will say that it is best if you do manual research, while others swear to software.
Who should you listen to?
The best is to find someone who publishes in the same genre as you and look at what they do.
Manual research will take you longer than using an app or a spreadsheet, but it may be the most precise tool.
To do a manual research, you must open an incognito window in your browser, so that your previous browsing data from Amazon does not affect the results.
If you live outside of the US, and your market is within the US, then change your delivery address to one with a US zip code.
Then type a keyword into Amazon’s search bar and see what results come up. Those reflect what users are searching for. And that means there will be some traffic—aka buyers—searching for those terms.
Next, look at the results you get. At the top left corner, you will see how many results Amazon has found for your query. The fewer the better, because that means lower competition.
That just about wraps things up for the short video today.

Don’t forget to like this video, subscribe and leave any comments below and I’ll see you later.

========================================

Which Programs Do You Need to Self-Publish?

Are you afraid that self-publishing is very demanding and that you must have a lot of programs to make it happen? Then here is good news for you.

Back in the day, the first writers wrote their books with pens. Then the typewriter made things a lot easier, and for decades it was the main tool when it came to writing books.
The author would send the typed manuscript to a publishing house, where a typographer would copy the book by setting typefaces into a metal frame. Then with the help of those frames, ink and a press, they would copy the words onto paper.
A writer did not have to worry about any of this. He just had to type the text with no errors, which was hard enough when you could not just go back to correct them.
But then the writer depended on a publishing house to buy and print his book.
Today, you can get published, simply by having your manuscript in a simple text file.
You need nothing fancy. Text, with headlines and sub-headers, will do.
Depending on your demands, you can format your book with your existing programs, or you can buy more expensive solutions.
You need two different files for the electronic version of your book and the paperback version.
The electronic version should be in a specific format, for example ePub, and the print version should be a PDF file.
Some print-on-demand services will have specific demands, and some will even accept Word documents. You have to check with the service you use.
Programs to Make Covers for Your Book
If you create your own covers, you can use an online application like Canva. It has limited possibilities, but it is good for beginners, because it is click and drag, and you have your design.
For more professional covers, you need a stand-alone program like Adobe Photoshop or Illustrator.
Overall you are going to need a few things...
You need a program to write your book.
You need a program to format your book, so it looks nice.
Word, Scrivener, and Atticus can take care of both tasks, which means you save money on only having to buy one program.
That is it. You are good to go, and you can self-publish your book

That just about wraps things up for the short video today.

Don’t forget to like this video, subscribe and leave any comments below and I’ll see you later.
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